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Agenda Item No. 1: Procurement of RS-100 Raedio Sets

|
25X1A ¢ in the current Tiscal yeur's |
uaget Lor the procurement of a set o replace :

g the RS-1. An Lguinment Bosrd recommendation on
Z P _ whether to procure the RS-100 for this purpose
) is required.
/7
i g
/
“y

LT

A e
Approved For Release 2001/05/11 : CIA-RDﬁg—Q 1A000100020005-8

i



>

‘ " AP'pgovgd For Release 20%05/11 :CIA-RDP78-05462A0001000ZMS-SD ﬂ/f (,:n Sr\ / /Qé

OC -3738
26 MAR 1965

MEMORANDUM FOR: Deputy Director for Support

SUBJECT : RS-100 Radio Sets

1. On 10 March 1965 the Office of Communications Equipment
Board met to discuss procurement of RS-100 radio sets. -Attached are
‘the Minutes of that meeting containing the Board's recommendations
to me which I have approved.

2. Because of the magnitude of the funds involved and the sig-
nificance of the items which are being reprogramed, I believe I should
have your concurrence. A provision for your signature has been added
on the last page of the Attachment, '

25X1A

Attachment:
Minutes - OC Equipment Board
Meeting No. 2-65

Distribution:
Orig - D/CO w/att
2 - DD/S w/att
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MINUTES

Meetipg Humber 2-65 of the Equipment Bosrd was held on 10 Maxrch 1965
in the OC Conference Room, 2003, Eeadquarters Building. Those present wors:

25X1A

I. OLD BUSINESS
Fone
I1. NEW BUSINESS
Agends Item Ne. l: Procurement of RS-100 Radio Sets
1. Introduction

a. m in the current fiscal year's budget
for the procursment pros replace the RS-l. The RS-100 is undsr

development to provide a rugged, waterproof set for use in para-military
operetions. This weeting has been called to cbitaln & Board rscomasndation
on whether tese FY-65 funds should be committed to RS-100 procurement.

2. Diﬂctmsim

a. Tae Cheirman opened the discusaion by stating that he belleved
the question before the Bomrd could best be resolved by first comsldering
the questian of "Can wet” based on whether developuent of the RS-100 has
veached the point vhere the Office is in a position to ccamit funds this
fiscel yesar for its procuremsunt, following vhich the question "Should wel”
could be discuszed. Tne Cheiyman then asked OC-E to provide & run-down on 2EX1A
the present state of RS-100 Gevelcpment. This wes done b
He btegenm by giving a resume of where the development of the KO- B
sssociated components pow stend. Then, vweing & chert to illustrate the
timing lnvolved betweon novw and the ond of the fiscal year, F 25X1A
showed thet the schednle would call for our sexding out requeste lor
proposals for bid on 21 May with responses due back by 11 June; after
review, o racommsndation on the desired bidder would be sent to the Office
of Loglgtics by 18 June. This contrect would cover the RS-100 receliver,
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transmitier, watrix, battery and cage. The hand gensrator and ths 300 wpa

keyer would be contracted for separetaly. The primary problem in maintaining
this schednle is the trapsmitter. The transmitier in the present service

tect modale requives 28 volts and thus a converter must be used to operate it
from the RS-100 12 volt battery. In view of the work done by Hlll on the o5y
BT-66 12 volt transmitter, the RS-100 trsvsmitter ig not considered to be

& state-of-the-srt device; consequently e contract has been let to I to 25X 1A
develop & xevw 12 volt transmitter for the RS-100 and it will be received

later this month.

25X1A b. I soid the scheduls vhich had been dravn up by
0C-E was besed upon the assumpticn that the Office would feel it necessary
to commit the funds this fiscal yeer. KHe wes confident that the schedule,
although it ves a tight one, could be met. Heedless to say, however,
additional time would be most desirable.

25X1A c. Wben asked. for his views NN revlied that he doubtod

f that the schedule could be met; he believe realism required we

anticipate problems with the transmitter Just as we heve had with the first

! zmodel of the RP-66. Keyer and hand generator problems could aluo be

' articipatcd. He concludsd that vhile he cculd pot prove that the schedule

could not be wat; he hed & astrong feeling that it would not.

d. The stion of where the military stood vis-a-vis the RS-100
25X1A was reited and provided information on the
7 reactions they had received from ARPA avdl the Cowbat Development Command.
In general, the military appears to be only marginslly intereated in the
RS~-100. Esch componsnt sesus to bave its own pet project to provide it with
s radic set of the general R3-100 type. Speciel Forces is holding ocut Tor
the AN/ERC-TO wbich is not due until 1970, saying that they will use the
AR/GRC-109 (RS-1) =8 an interim set until then, fearing that if they go for
enother set on the basis that it i also an interim set, they will never
get the AN/PRC-70. Col. Teber of ARPA is to take an RS-100 to the Fer East
with him in the neer future and the Navy is to get same for testing by their
| SEAL tesms. MNevertheless, it is difficult to determive military interest
! at this time because they have not yet hed RS-100's to test in the field.

| e¢. Considerable further discussion followed on the problems

| involved in meking changes in eguipment after a preducticn contract has

: been let, the problems associeted with obtaining TRB spprovel in the short
time availsble, and the advanteges of having edditional time for RLD.
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f. The mattser of "Should we?" was next discussed. OC-E presented
& chart showing the reletive size, weight and costs of RS-1, RS-48, Rs8-49
and R3S-100 systems. Wlth regard to RS-100 production costs, no really ,
good estimates are aveilsble; OC-E has received rough estimates ranging from
32,000 to $5,000 per sst and selected $4700 as their approximation of what the
set would cost, including 300 wpm keying equipment. However, the point
was emphasized that unit costs might be substantially less, as had been
the case with RS-h9 estimates after bids were received.

g- ‘There wes considsreble &iscussion on the role the R3-100 would
play in CIA clexdestine operations. It wvas generally agreed that the RS-100
was not being considered as a catch-all replacement for the RS-l, because we
now have, or have coming, equipments which will provide a family of units
from vhich to seslect egquipmant for a specific operation, daspending upon
the particular requirement. This represents a change from the situation a
ravyuursbackﬂmnulmntallparaumuitarquuimmmmutbym
single set. The RS-45 and RS-49 in waterproof cerrying cases were displayed
£ 1:1 mm;ples of @ 5 that could be used for many operations and the
RS-69 (former AN/PRC-6l), which is due soon, would add further variety to
the equipment available.

h. I oxpreseed the view that the RS-100 was too big, too
costly and too complex; while he belisved it would be a desirasble set for
certain operations, he believed that the smaller, chesper equipments would be
used much more widely.

1. [ 214 thet ne verieved CIA would continue to be involved
in counter-insurgency vperstions end he believed it is desiredle that a rugged
unit of cquipment such as the RS-100 be avallable. However, he did not
expect there would be as many requirements for the RS~-100 as for the smaller,
less rugeged sets.

J. Vhether ell the 1.7 million dollars availeble during fiscel
years 1965-66 should be spent for RS-100 sets was next diacussed with the
general feeling being that thies wmonsy should be used to increase our stocks
of other sets as well as procuring the RS-100.

3. Conclusion

The Board concludel that it would be d2sirable to defer procurement of
the RS-100 until soms time after 30 June 1965. Such action should result in

the following adventeges:

&. Ve will have more time to determine the best configuration
and technical capebilities to be included in the upit we finally order.

b. ¥We will bave time to field test the final unit before procurement.
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c. The additional time provided may sllow for military participation

in procurement.

d. More accurate cosb information will dbe available.

a. As a result of the foregoling, we 4 he able to meke &
petter detormination as to what portion of the be mpenk

for RS8-100's and vhat portiocn for othor units that v ve counter-insurgency

application.
£. We will be in & batter position to brief members of the DD/P

Technical Requirements Board on the BS-100 and its plenned usasge for pare-ailitary

type opzzations.

k. Recomeepdstions

a. Procurement of RS-100 be deferrad until FY-1966 at vhich time ve

should schieve significent cost advantages by tho placement of & aingle
cantract using the FY-65 and FY-66 funds programmsd for this purpose.

b. Use a portion of the FY-65 funds that will be aveilable 3 &
result of the above deferment to bring to a "resdy" status a second eight
circuit, pre-ssseubled, air transporteble, communications base. BHere esgain
we should schisve cost advantages by accomplishing the FY 65/66 progrem for
transporteble egquipment in FY-05.

_ c. We teke appropriate action to procure iu FI-65 sdditional
equipont which had prévicusly besn planned for FY-66 procurement, thereby
resorving FY-66 funds for the full RS-1 replecement progrem.

25X1A
‘ Sacretary
25X1A
Recommendstions in paragreph b are
25X1A 2pProen
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